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BACKGROUND 
An outcome of the WEA and Board of Education contract negotiations was to develop a 
scheduling committee to consider revisions to the kindergarten through fourth grade 
schedule. The recommendations in this report are a result of committee work. 

COMMITTEE WORK 
The committee consisted of two teacher representatives from each school as well as six 
administrators. Jenny Rosene, WEA President, was also in attendance. The committee met 
with a scheduling consultant during the initial meeting to assist in identifying concerns 
and priorities for the schedule. The committee engaged in tough, honest conversations. 

SCHEDULING PRIORITIES 
The committee soon realized that it was necessary to identify and prioritize elements of the 
schedule. Seven scheduling considerations were identified. The WEA membership, at the 
early childhood through fourth grade level, was asked to rank order scheduling priorities. 
The response rate was 64%, receiving 110 responses out of a possible 173. Survey results 
provided the following ranked priorities: 

1. Uninterrupted blocks of time for core content instruction 
2. Morning AND afternoon planning time within the student day for classroom teachers 
3. Dedicated time for providing interventions to students 
4. Common planning time for grade level teachers during the student day 
5. Maintain Spanish instruction at 5 days a week (grades 1-4) 
6. More time to teach 
7. Provide transition time between specials classes 

The committee reviewed the results of the survey, and the revised schedule incorporates the 
first four priorities on the survey. 



HIGHLIGHTS OF REVISED SCHEDULE 
The revised k-4 schedule provides students and teachers with uninterrupted blocks of time 
for core content instruction, morning and afternoon planning time for classroom teachers, 
dedicated intervention time for all students, common planning time for grade level teachers 
during the student day, more instructional time for students, and weekly organized 
planning time for k-4 staff. 

Uninterrupted Core Content Instruction 
Current D39 curriculum encourages at least 90 minutes of instruction in English Language 
Arts (ELA) as well as 60 minutes in math are necessary to address all the aspects of the 
curriculum. Currently, many classroom teachers have schedules that have specials classes 
scheduled within their ELA and math instructional blocks. Specials classes include 
Spanish, music, art, PE, etc. With the revised schedule, each grade level has scheduled 
blocks of core content instruction that is at the same time as the other grade level teachers 
and uninterrupted by specials classes. 

Morning and Afternoon Planning Time 
Both students and teachers will benefit from this aspect of the revised schedule. The 
current grades 1-4 schedule attempts, but is not always successful, in providing at least 
one specials class in the morning and one in the afternoon. When students are at their 
specials class, the classroom teachers have time to plan and prepare, allowing for morning 
and afternoon planning time. The revised schedule will consistently provide a morning and 
afternoon special for students in grades 1-4. 

Dedicated Intervention Time 
The current k-4 schedule does not have dedicated time for providing students with 
necessary interventions. Classroom teachers are required to find time for interventions 
during core instruction. In the revised schedule, intervention instruction will be identified 
on the schedule, separate from core instruction. In addition to identifying the intervention 
time for students, having dedicated intervention time has the potential to allow for 
specialists to assist classroom teachers in providing intervention support for students. The 
term, "intervention" applies to all students, not just students who may be struggling. This 
intervention time will be available to all students, allowing for enrichment and extension of 
concepts as students demonstrate mastery of expected concepts. 

Common Planning Time 
Because of the way in which specials classes have been scheduled in the past, not all grade 
level teachers have planning time at the same time. This presents challenges for teachers 
when trying to collaborate on instructional planning, assessments and general student 
progress. With the revised schedule, teachers would have at least a half hour each day that 
would allow all teachers at one grade level to come together to plan curriculum and 
consider student needs. This is not possible in the current schedule. 



Increased Instructional Time for Students 
In order to accomplish the above priorities, more time to the student instructional day is 
needed. The revised schedule for students in grades 1-4 increases the student day by 20 
minutes. 

Weekly Early Release Time 
Board meetings during the 2015-2016 school year introduced the idea of weekly, organized 
planning time for staff. In order to accomplish this goal, students would need to be 
dismissed from school one hour early each week. The committee is recommending 
Thursdays for weekly early release. 

During the weekly early release, teachers will engage organized planning time. As a result 
of this time, teachers will no longer be missing instructional time during the student day 
for collaboration time. Currently, each grade level is released from instruction for 4 half 
days each year, reducing teacher/student instructional time by 12 hours and costing 
approximately $23,000 annually for substitutes. These collaboration meetings will move to 
Thursday afternoons, no longer disrupting student instruction. Also, the Department of 
Curriculum and Instruction will be utilizing some of these meetings to provide professional 
development for staff, further reducing the amount of time teachers are required to be away 
from students during instructional time. 

Even with this weekly early release from instruction for students, the revised student 
schedule provides a net increase of 40 instructional minutes per week. The addition of 20 
minutes each day is an increase of 100 instructional minutes per week. Accounting for a 
60-minute early release each week, there is a net increase of 40 instructional minutes per 
week for students in grades 1-4. 

Spanish Instruction 
One other outcome of the revised schedule is the impact on Spanish instruction. The 
revised schedule has students in grades 1-4 receiving Spanish instruction 3 times per week 
for 30 minutes rather than the current schedule of instruction 5 times per week for 20 
minutes. This change was necessary in order to accomplish the priorities identified in the 
new schedule. 

IMPACT ON KINDERGARTEN 
Kindergarten students will continue to receive the same amount of time in specials classes: 
2 Spanish classes at 20 minutes per week, PE once a week for 20 minutes, library 
instruction once a week for 30 minutes and music once a week for 30 minutes. 

On Thursdays, kindergarten students in both AM and PM classes will have an early release 
of one hour as well. Families needing supervision for students, supervision of students at 
school will be available until the regular dismissal time. Students in both AM and PM 



kindergarten will experience a net increase of 15 instructional minutes per week, when 
factoring in an extended day and the weekly early release. 

IMPACT ON CONNECTING KIDS (EARLY CHILDHOOD) 
The District recognizes that changes to the k-4 student schedule will impact our youngest 
students in early childhood. Students in early childhood will also have an increase in 
instructional time each week. Depending on the type of early childhood program attends, 
there will be an increase from 5-16 minutes per week. 

CONCLUSION 
The revised k-4 schedule is designed to better support students and staff. Uninterrupted 
core instructional blocks, consistent morning and afternoon specials, dedicated time for 
student interventions, grade level planning opportunities and weekly planning time/ early 
release work in concert to support student learning and staff collaboration. The revised 
schedule extends the student, more closely aligning the length of the k-4 day to students in 
grades 5-8. 

Recommended for Presentation to the Board, 

Raymond E. Lechner, Ph.D. 


